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Job Description 

	Job title

	PCN Development Manager

	Hours per week
Salary
	24 HPW on fixed term 24 months contract
Band 7 Equivalent £49-56k FTE

	Line manager
	Dr Patricia McLeod, PCN Clinical Director

	Accountable to
	PCN Clinical Director & PCN Board

	About the organisation
	Chester East Primary Care Network is an established Primary Care Network in Chester. Benefiting from collaboration, enabling greater sustainability and improved patient care for just over 38,000 local people. 
Our mission: to deliver high quality, innovative and sustainable care for our community. Our vision: to support our community to live healthier lives through excellent care



	Job Purpose and Summary

	The PCN & Neighbourhood Development Manager is a senior leadership role responsible for driving the strategic development of the Primary Care Network as a key partner within the local neighbourhood health system. The postholder will lead transformational change, neighbourhood development, workforce integration, partnership working, service redesign and financial sustainability, ensuring the PCN is well positioned to deliver excellent patient care and respond to evolving NHS priorities and neighbourhood health reforms. 


	Primary responsibilities

	1. Strategy and Leadership
· Lead the development and implementation of the PCN's Neighbourhood Health and Integrated Neighbourhood Team (INT) agenda, ensuring alignment with local Place-Based Partnership and Integrated Care Board priorities and national priorities.
· Develop and deliver programmes that support the NHS Long Term Plan, Primary Care Access Recovery Plan, prevention agenda, population health management, and health inequalities priorities. Provide programme leadership across key areas including prevention, personalised care, health inequalities, urgent care, enhanced access, and integrated care delivery.
· Lead the design, mobilisation, and delivery of new neighbourhood-based services, ensuring services are integrated, sustainable and focused on improving patient outcomes.
· Support the PCN Board in responding to changing NHS policy, neighbourhood health reforms, and integrated care developments.
· Lead the production of annual delivery plans, transformation programmes and business cases that support the strategic objectives of the PCN/Neighbourhood.
· Identify, secure, and manage external funding opportunities, transformation grants, and innovation programmes on behalf of the PCN.
· Develop and establish strong collaborative relationships with partners and stakeholders to complement and shape local strategy in pursuit of PCN interests.
· Take an active role in developing and embedding PCN values and reputation as a provider of high-quality services.
· Coordinate the delivery of all PCN DES requirements and future contractual developments, ensuring compliance and maximising opportunities for the network. 
· Chair, manage and co-ordinate PCN Board meetings. 
· Be responsible for producing regular performance, workforce, quality, and financial reports for the PCN Board. 
2. Governance, Standards and Processes
· Maintain and monitor robust governance arrangements including the Network Agreement, Data Sharing Agreements, and Information Governance Frameworks.
· Develop, implement, and maintain PCN policies and procedures, working with Practice Managers to standardise processes where appropriate.
· Use population health management data, business intelligence tools and NHS insights to identify opportunities to improve outcomes, reduce variation and address health inequalities.
· Conduct regular reviews with PCN staff and service providers and facilitate discussions regarding service delivery and achievement of KPIs and quality indicators.
· Maintain robust programme management, assurance, and performance monitoring arrangements across all PCN activities.
· Develop and maintain organisational risk registers, business continuity plans, and assurance frameworks.
· Support the PCN Board in ensuring compliance with all relevant NHS contractual, governance and workforce requirements.
· Maintain a high level of knowledge of national policy developments relating to Primary Care Networks, Integrated Care Systems and Neighbourhood Health Services.
· Ensure compliance with GDPR, Freedom of Information legislation and other relevant statutory and professional requirements.
3. Workforce and Organisational Development
· Develop workforce plans that support service delivery, neighbourhood working, and long-term workforce sustainability. 
· Support the development of a comprehensive workforce strategy, including optimisation and integration of Additional Roles Reimbursement Scheme (ARRS) staff across the network.
· Lead on recruitment, selection, and induction of new PCN staff. Carry out all aspects of HR responsibilities of PCN/ARRs staff including performance management, disciplinary etc. 
· Support leadership development, succession planning, and staff wellbeing initiatives across the network. 
· Promote multidisciplinary team development and integrated ways of working across primary care and community partners.
· Develop strong relationships and engage with service providers, ensuring that service level agreements are met and regular reviews are undertaken.
· Collaborate with member practices to identify workforce challenges and opportunities and develop collaborative solutions.
· Develop and maintain HR and training policies, terms and conditions and employee handbooks.
· Nurture and maintain close working relationships with Practice Managers and wider practice teams, develop strong relationships between PCN staff and practice teams.
4. Financial and Contract Management
· Be responsible for the effective management of PCN finances working with the PCN Board, member practices and accountants.
· Provide regular financial reports to the PCN Board and member practices.
· Manage the PCN bank account and oversee cash flow monitoring and forecasting.
· Manage invoicing, claims and funding arrangements.
· Monitor and check the accuracy of contractual submissions and enhanced service returns.
· Ensure claims are submitted within required timescales.
· Maintain accurate financial records and facilitate year-end reporting.
· Ensure optimal utilisation of all PCN funding streams, ARRS allocations, Enhanced Access funding and locally commissioned service income.
· Develop business cases and investment proposals supporting future neighbourhood development and service transformation.
· Identify opportunities to improve financial sustainability through innovation, partnership working, and service development.
· Monitor financial performance against agreed plans and provide recommendations to the Board regarding risks, opportunities, and investment priorities.
5. PCN Engagement and Neighbourhood Partnerships
· Be the first point of contact for Practice representatives, Integrated Care Board representatives and wider system partners regarding PCN operations.
· Influence, lead, and support the development of excellent relationships across the network and wider stakeholders including health and social care, patients, Healthwatch, the voluntary sector and community organisations.
· Acting as the lead officer for neighbourhood development, fostering effective partnerships between general practice, community services, social care, mental health providers, voluntary organisations, and local communities.
· Coordinate and facilitate Integrated Neighbourhood Team meetings and partnership forums.
· Develop close working relationships with local authority teams, community service providers, mental health services, care homes, housing organisations, and voluntary sector partners.
· Lead engagement initiatives aimed at reducing health inequalities and improving outcomes for underserved populations.
· Promote co-production with patients, carers and community groups when developing new services.
· Build and maintain strong relationships with NHS England, Cheshire and Merseyside Integrated Care Board, Place-Based Partnerships, local authority services, provider organisations, and community partners.
· Develop and establish a method for effectively capturing patient feedback and using information to help improve service delivery and patient experience.
· Collaborate with Patient Participation Groups from member practices to help design and improve services.
· Support the development of neighbourhood-based models of care that enable more joined-up, initiative-taking and preventative care for local populations.
6. In Addition to the Primary Responsibilities, the PCN & Neighbourhood Development Manager May Be Requested To:
· Undertake any tasks consistent with the level of the post and the scope of the role, ensuring that work is delivered in a timely and effective manner.
· Duties may vary from time to time without changing the general character of the post or the level of responsibility.
· There may be, on occasion, a requirement to conduct other tasks dependent upon workload, organisational priorities, and staffing levels.

	Generic responsibilities

	Equality, Diversity & Inclusion (ED&I) - A good attitude and positive action towards ED&I create an environment where all individuals can achieve their full potential. Creating such an environment is important for three reasons: it improves operational effectiveness, it is morally the right thing to do, and it is required by law.
Patients and their families have the right to be treated fairly and be routinely involved in decisions about their treatment and care. They can expect to be treated with dignity and respect and will not be discriminated against on any grounds including age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, or sexual orientation. Patients have a responsibility to treat other patients and our staff with dignity and respect.
PCN staff have the right to be treated fairly in recruitment and career progression. PCN staff can expect to work in an environment where diversity is valued, and equality of opportunity is promoted. PCN staff will not be discriminated against on any grounds including age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, or sexual orientation. PCN staff have a responsibility to ensure that you treat our patients and their colleagues with dignity and respect.
Safety, Health, Environment and Fire (SHEF) - This PCN is committed to supporting and promoting opportunities to for its staff to maintain their health, wellbeing, and safety. You have a duty to take reasonable care of health and safety at work for you, your team, and others, and to cooperate with employers to ensure compliance with health and safety requirements. All personnel are to comply with the Health and Safety at Work Act 1974, Environmental Protection Act 1990, Environment Act 1995, Fire Precautions (workplace) Regulations 1999 and other statutory legislation. 

Confidentiality - this PCN is committed to maintaining an outstanding confidential service. Patients trust and permit us to collect and retain sensitive information relating to their health and other matters, pertaining to their care. They do so in confidence and have a right to expect all PCN staff will respect their privacy and maintain confidentiality at all times. It is essential, if the legal requirements are to be met and the trust of our patients is to be retained, that all PCN staff protect patient information and provide a confidential service. 

Quality & Continuous Improvement - To preserve and improve the quality of our output, all personnel are required to think not only of what they do, but how they achieve it. By continually re-examining our processes, we will be able to develop and improve the overall effectiveness of the way we work. The responsibility for this rests with everyone working within the ‘constituent practices’ / PCN to look for opportunities to improve quality and share good practice. This PCN continually strives to improve work processes which deliver health care with improved results across all areas of our service provision. We promote a culture of continuous improvement, where everyone counts, and staff are permitted to make suggestions and contributions to improve our service delivery and enhance patient care. 

Induction Training - on arrival at the PCN all personnel are to complete an induction programme.

Learning and Development - The effective use of training and development is fundamental in ensuring that all staff are equipped with the appropriate skills, knowledge, attitude, and competences to perform their role. All staff will be required to partake and complete mandatory training as directed, as well as participating in any additional training programme(s). Staff will also be permitted (subject to approval) to undertake external training courses which will enhance their knowledge and skills, progress their career and ultimately, enable them to improve processes and service delivery. 

Collaborative Working - All ‘constituent practices’/PCN staff are to recognise the significance of collaborative working. Teamwork is essential in multidisciplinary environments. Effective communication is essential, and all staff must ensure they communicate in a manner which enables the sharing of information in an appropriate manner.

Service Delivery - PCN Staff must adhere to the information contained with ‘constituent practices’ policies and regional directives, ensuring protocols are adhered to at all times. Staff will be given detailed information during the induction process regarding policy and procedure. 

Security - The security of the ‘constituent practices’ is the responsibility of all personnel. Staff must ensure they always remain vigilant and report any suspicious activity immediately to their line manager. Under no circumstances are staff to share the codes for the door locks to anyone and are to ensure that restricted areas remain effectively secured.

Professional conduct - All staff are required to dress appropriately for their role. PCN staff members are to familiarise themselves and comply with local practice protocol.

Leave - All personnel are entitled to take leave. Line managers are to ensure that all of their staff are afforded the opportunity and should be encouraged to take their agreed leave entitlement each year. Holidays will be calculated on a pro-rata basis dependent on the number of hours worked.




This document may be amended following consultation with the post holder to facilitate the development of the role, the practice, and the individual.
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