
Deep Dive: 
PCN Limited Company – To become 

limited or not?









What is your ‘why’?





• Company Articles of Association

• DES Sub-Contract for trading between practices and Ltd

• PCN Network Agreement and Schedules

• Supplementary Partnership Trust Agreement

• TUPE

PCN Limited Company – Lawyer Responsibilities



• Establish Company with Companies House

• NHS Pensions Access (Lawyer/PCN)

• HMRC Registration for PAYE and Corporation Tax

• VAT Cost Sharing

• Accounting Systems

• Determine best employment model for CD

PCN Limited Company – Accountant Responsibilities



• Project Manager

• Practice Partnership Agreements to be updated

• Director, Shareholders and PCN Rep Names

• Company Name and Registered Office

• Insurances

• Register with ICO

• CQC

• Employment Contracts and Staff Handbook

• Transfer contracts

PCN Limited Company – PCN Responsibilities



Do we need CQC 
Registration?





CQC Registration

Legal Entity
• Limited Company, CIC etc

Regulated Activity
• Treatment of disease, disorder or injury
• Diagnostics and screening procedures
• Family Services
• Transport services, triage and medical advice provided remotely.

Employment
• Legal employer or contract holder for clinicians delivering regulated activities

Clinical Governance
• Own governance i.e. policies, procedures and clinical accountability



PCN Limited Company – Some other things!

• Buy In

• Principles

• Professional Support

• Cost

• Timescales

• Annual Filings



Catherine Farman
PCN Manager

Harpenden Health Limited





Any Questions?





GET IN TOUCH
T: 07968 100276

E: info@dkjsupportservices.co.uk

W: www.dkjsupportservices.co.uk


