DRAFT

MINUTES of the MEETING of DIRECTORS OF CHESHIRE LOCAL MEDICAL COMMITTEE, held on WEDNESDAY, 4 SEPTEMBER 2024

Venue:				Cranage Hall Hotel, Holmes Chapel, Cheshire

In Attendance:			Dr. D. Ward (Chair)
                                                          Dr. S. Tam (Vice Chair)
				Dr. D. Harle (Medical Director)
				Dr G. Kent (Finance Director)
				Mr. W. Greenwood (Chief Executive & Company Secretary)
						
				Mrs. C. Jinks (Afford Bond)

Apologies: 	Mrs J Hughes


1.	WELCOME
1.1	The Chair welcomed Mrs. Caroline Jinks from the Company’s Accountants Afford Bond to the meeting who would give a report on the financial Annual Accounts to the Directors.

2. 	APOLOGIES \ DECLARATION OF INTERESTS
2.1	No new declarations of interest noted.

3.	MINUTES OF THE LAST MEETING
3.1	The minutes of the meeting of Directors of Cheshire Local Medical Committee Limited, held on Wednesday, 6th September 2023 were received. There were no comments on the previous minutes of meeting. The minutes were agreed and signed electronically.

4.	MATTER ARISING
4.1	There were no matters arising.

5.	DRAFT ANNUAL ACCOUNTS AND SUPPLEMENTARY PAPERS 
5.1 	In presenting the financial accounts Mrs Jinks advised that –

	There were no issues and that she could report a clean set of accounts. 
The audit process had covered the transactions conducted by the LMC during the last financial year to 31 March 2024. 

Draft copies of the Annual Accounts were circulated for the meeting to the Directors for discussion, questions and sign off. The main points covered by Mrs Jinks (and questions by Directors) centred on the following –
· The financial statements were confirmed as correct.
· The accounts showed a surplus for the year of £7,977.
· The figures show a strong balance sheet.
· Statutory/Voluntary Levies had been received regularly.
· Conference costs and failure of some conference attendees to submit claims by GPDF recovery deadline.
· Costs of staff home working and recompense.
· Bank charges and lack of bank interest yielding accounts.
· Cost of annual report.
· Directors were happy with the level of transparency in the additional breakdowns. 

The Chair led discussion on the various cost lines and several proposals were debated.
a) Conference attendees to be urged to submit expenses on time – and consider prepaying the basic hotel room costs. 
b) Proposals to be put to the full LMC to change bank accounts and to move to interest paying options. This might include a reduction in accounts from three to two.
c) Ask Afford Bond to provide a suggested level of retained income for a 3- and 6-months running costs buffer.
d) Develop an appraisal system to include all honorary LMC roles, the two Associate Medical Director roles and the funded sessional lead GP role.

Under c) Directors discussed GPDF levy noting the retained level of surplus and agreed to maintained this at present. There was a current balance in the accounts of £183,000. He felt the time was right to consider using some of this funding to support member practices with the current collective action. This was agreed by the Directors and the CEO.

Under d) Directors discussed the potential to extend appraisal for named LMC posts. In part this was to support and develop officers and in part to demonstrate value for money in the roles. The initial views were for a light touch approach separate to the more formal appraisal process used for the three employed positions (Medical Director, CEO and Business Operations Manager).

The Directors agreed all the proposals. CEO would prepare details and proposals to present to November or January County meetings.

Conclusion: The accounts were duly confirmed, agreed, and signed off by the Directors. No hard copies would be required but an electronic version would be made available to Directors, LMC members and a copy for the LMC central LMC Finance file.

	ACTION: Subject to discussion at the following Executive Team meeting CEO to look at scoping a proposal and feedback at a future Exec Team meeting.




	[bookmark: _Hlk144987468]ACTION: Business Operations Manager to action a).
[bookmark: _Hlk176439115]CEO to action b), c) and d).




	ACTION: Afford Bond to arrange for pdf copies of the signed accounts to be made available to the CEO and Business Services Manager. Afford Bond to submit the accounts to Companies House.




6.	ANY OTHER BUSINESS
6.1	 Review of Representative Member Reporting at County LMC. The Chair introduced this item for discussion. He referenced the costs from the annual accounts. Noted that the number of returned reports had diminished significantly in recent months. He felt we needed to review the current approach. This item to be picked up at the following Executive Team meeting, 

	ACTION: Chair to raise with Executive Team at the follow-on meeting.




6.2	Cheshire LMC AGM and Annual Report 2023-24 Proposals. Directors agreed to have the LMC AGM before the county meeting in November. In relation to the Annual Report 2023-24 we would not produce a flippy book or hard copy format this year. Business Service Manager to develop an in-house alternative electronic version for distribution to all practices. A final copy to be available for the November meeting.

	ACTION: Business Operations Manager to draft the 2023-24 Annual Report.




7.	DATE AND TIME OF NEXT MEETING
	Date, time, and venue tbc.


Signed	David Ward 
(Chair) Dr David Ward

Signed 	William Greenwood
(Chief Executive and Company Secretary) Mr William Greenwood
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