


CHESHIRE LOCAL MEDICAL COMMITTEE LIMITED

MINUTES of the ANNUAL GENERAL MEETING (AGM) of CHESHIRE LOCAL MEDICAL COMMITTEE, held on WEDNESDAY, 12 NOVEMBER 2025 1:30pm –2:00pm
Nunsmere Hall Hotel, Oakmere Suite, Tarporley, Northwich CW8 2ES

PRESENT:
Dr Ward (Chair)
Dr Tam, Dr Harle, Dr Kent, Dr Powell, Dr Bishop, Dr Jones, Dr Speake, Dr Camphor, Dr Morris,
Dr Neale, Dr Rigby, Dr Appleton, Dr Bowen, Dr Fulton, Dr London, Dr Bharadwaj, Dr Chappell
Dr Norris, Dr Paladugu, Dr Mirza, Mrs S. Mitchell, Mr R. McLeod, Mr W. Greenwood Chief Executive
Mrs J. Hughes Business Operations Manager 

In Attendance: Dr A. Ahmad (Wilmslow Health Centre)

Observer: Katie Banforth Medical Student University of Manchester (4-week placement at Knutsford
Medical Partnership)

JOINED REMOTELY VIA MS TEAMS: 
Dr Snowden, Dr Fletcher, Dr Paul, Dr Brindle, Dr Camphor, Mr. McLeod 
Observers: Dr Odike (Grosvenor Medical Centre), Dr Lewis (Hope Farm Medical Centre), Dr Whittaker
(Ashfields Primary Care Centre)

1.	APOLOGIES FOR ABSENCE AND CHAIR’S OPENING REMARKS 
The Chair opened the AGM and welcomed all to the meeting. All Cheshire GPs had been invited to attend the AGM.

The Chair welcomed Dr Amar Ahmad of Wilmslow Health Centre who would provide an update on his thoughts on media messaging and the national position at the LMC County meeting later. 

2.           MINUTES OF THE AGM HELD ON 6 NOVEMBER 2024
               Members received the minutes of the last meeting held on Wednesday, 6th November 2024.
               ACTION: Members present approved the minutes as a correct record of the meeting

3.           MATTERS ARISING FROM THE MINUTES
               There were no matters arising.

4.	CHESHIRE LMC ANNUAL REPORT 2024/25
	A copy of the Annual Report had previously been circulated to all members. The Chief Executive reported on the challenges GPs are facing as a profession and thanked colleagues for their continued efforts in meeting the challenges. He gave a brief overview of the Chair’s and Medical Directors highlights for the year.
 
 	ACTION: Members present noted receipt of the Annual Report 2024/25

5.	LMC ANNUAL ACCOUNTS 2024/25 
	Mr William Greenwood (CEO and Company Secretary) reported that a copy of the Annual Accounts, ending March 2025 and Financial Statements, had previously been circulated to all LMC members for review and approval. A copy of the accounts had been signed off by the LMC Executive Team circulated to all Cheshire practices. 

              He confirmed that the in-year £50k deficit was a planned action to reduce the LMCs overall reserve as agreed by the full Committee at a previous meeting. He also noted that the overall reduction in LMC income was due to him not actively seeking external funding for training and development. This was in large part due to the previous decision to reduce the overall balance. In the previous year he had generated £40k in extra income.

	A member asked about the LMC Member Hot Topic forms. The Chief Executive reported the number of forms being returned had reduced from an average of 14 down to 5 or less during 2024/25 and the decision was made by the Executive Team that for the time being the secretariat would not issue them. Members were asked if they found the forms useful, a mixed response was received. Dr Ahmad suggested using alternative communication channels such as WhatsApp groups to get rapid responses on important topics.

              There were no further comments from members.	
              ACTION: Members present noted receipt of the Annual Accounts and Financial Statements

6.	Any Other Urgent Business
	None.        	
	
Meeting closed.


Signed ………………………………………………………………………..
Chair 
Dr Ward 



Signed ……………………………………………………………………….
Chief Executive and Company Secretary 
William Greenwood


WG/JH 13 November 2025



